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Surviving 2009! 
 
In today’s tough economic global times we have to stay focused on what can do, versus what is potentially 
slowing us down. How do we do that for our companies???? 
 
Create a succession plan - identify up-and-coming 
talent and begin preparing them for more senior level 
positions. 
 
Make it your business to be senior-friendly - 
succession plan in place? Now create a mentorship 
program.  
 
Review and revamp your training program - 
effective professional development is essential for 
leading companies. 
 
Go “green.” -  create a recycling program for your 
company. 
 
Start internship programs - College students are an 
excellent source of new talent and energy. 

 
Create a disaster recovery plan - Conducting a 
risk-assessment to determine your company’s 
vulnerabilities and then priorities.  
 
Push your people to think outside the box - 
Encourage informal brainstorming sessions as a way 
to resolve issues or increase business.  
 
Improve employee morale - Take the time to thank 
your people for their hard work.  When people know 
that their work is appreciated, they work harder and 
are more loyal. 
 
Remember to focus on the positive - Assessing the 
year as a whole means taking into consideration 
everything your business did right and taking pride in 
those accomplishments.  

Keep the focus positive, move forward and be inspired to do even 
better in 2009. 

 
 
 
 
 
 
 
 
 
 

For more luck of the Irish, call us today. We have your pot of gold (excellent 
employees) in our rainbow of files. Don’t wait, 579-3400, call today. 
 

 
 Newfoundland Personnel, Executive Search and Whelan Petroleum Personnel Management 

Whelan Affiliated Services Companies 
“The total staffing solution servicing our chosen clients, candidates and employees” 

Irish Blessing 
May your pockets be heavy and your heart be light; May good luck pursue you each 

morning and night. 
 

Irish Proverb 
There is no fireside like your own fireside. 

 


